
January 22, 2022



Agenda

• TxSGS Happenings
• Developing & Using Metrics for Your 

Society
• Future Forums



The areas of interest may include, but are not limited to, the following:

• Methodology and Problem-Solving Techniques
• Record Analysis and Skill Building
• Records & Repositories (land, probate, tax, 

court, and other records)
• Research in Texas and surrounding states

• DNA Research and Technology
• Ethnic Research topics (African American, 

Hispanic, and others)
• Writing, Storytelling, and Publishing
• Engaging Youth in Genealogy
• Basic genealogical topics (how to or getting 

started)

https://www.txsgs.org/2022-conference-call-for-presentations/



2022 Partner Society 
Webinar Series: Speakers 
and Topics

• Using Timelines to Focus Your Research

• Susan Ball

• Researching Non-Hispanic Names with Hispanic Records

• Henrietta Martinez Christmas

• The Final Event: Funeral Records

• Sue Kaufman

• Discover Genealogical Treasure Using Historic U.S. Maps

• Hannah Kubacak

• Surname Distribution Maps: A Valuable Tool for 
Genealogical Research

• Bernard Meisner

• The Other Court in Texas – The District Court

• John A Sellers



2022 Partner Society 
Webinar Series

More Information about each video:

• https://www.txsgs.org/2022-partner-society-webinar-
series-speakers-and-topics/

To Order a Video

• Send email to Tony Hanson at membership@txsgs.org

To Pay for a Video (The 1st one is Free):

• https://www.txsgs.org/product/partner-society-
webinars-2022/

https://www.txsgs.org/2022-partner-society-webinar-series-speakers-and-topics/
mailto:membership@txsgs.org
https://www.txsgs.org/product/partner-society-webinars-2022/


TxSGS Hosted Virtual Meetings

We are will continue to host meetings for Partner Societies as long as 
significant restrictions on in-person meetings are in place.

• Accepting requests for meetings through the end of May, 2022.
• Please make request at least 1 month in advance.
• Note that we will NOT host hybrid meetings.

https://docs.google.com/forms/d/e/1FAIpQLScf-7aqGhSx8EdOQEENW7d4XZMJtaCPwmPD27IKrEqMUUb60A/viewform?usp=sf_link

https://docs.google.com/forms/d/e/1FAIpQLScf-7aqGhSx8EdOQEENW7d4XZMJtaCPwmPD27IKrEqMUUb60A/viewform?usp=sf_link


TxSGS Partner Society Contact & Information Collection

● Officer contact information
● The date your society was established
● The number of members
● When you meet
● When you install officers

https://www.surveymonkey.com/r/DQWS9FX

https://www.surveymonkey.com/r/DQWS9FX






Developing & Using Metrics 
for your Society!



What are your New 
Year’s Resolutions for 
Your Genealogy Club?



What is one thing you 
are adding in 2022?
• Why might you want to add something 

new?
• What might that be?

• SIG
• Newsletter/journal
• Special Project
• Greeting newcomers or visitors
• Introducing goals of the association
• Preservation Capture System
• Joint event with other groups



What one thing didn’t 
happen in 2021?
• Why
• Was their feedback from members?

• Was it missed?
• Should we do it in 2022?

• Why not?



So what is behind the 
Decisions?

In order to Know Where you are -
You must measure your success (and failures)
And learn from the information for the future

This isn’t math class - it is metrics



Why talk 
about 
metrics?

Helps you to define where you 
are

Helps you to define where you 
want to go

Becomes part of marketing

Helps those that are new know 
about your organization



What is a Dashboard?

A user interface or web page that gives a current summary, 
usually in graphic, easy-to-read form, of key information

relating to progress and performance.

Source: https://www.dictionary.com/browse/dashboard



Common
Dashboard 
Examples



Membership

• What should you be collecting?
• Total # of members

• Categories?
• # of members who renewed
• # of new members
• # of members who don’t return



Goal

Membership Count

Date Members
12/31/20 987
01/10/21 952
02/10/21 964
03/14/21 1003
04/17/21 1072
05/07/21 1080

06/23/21 1058
07/18/21 1067
08/15/21 1039
09/19/21 1046
10/06/21 1058
10/26/21 1027
12/11/21 1011



Deeper Dive into the Data

Tota
l

Renewed

Joined

Lapsed



Deeper Dive into the Data

Tota
l

Renewed

“Thanks! Why did you renew?”



Deeper Dive into the Data

Tota
l

Joined

“Thanks! Why did you join?”



Deeper Dive into the Data

Tota
l

Lapsed

We were sorry to see you go!
• Why didn’t you renew?
• Would you renew if…



More about 
my 
members

• Demographics
• Age
• Distance to meeting
• # of years in genealogy
• # of years as a member

• Average # of meetings they attend per year
• Special event participation
• SIG’s
• Projects



Survey of Members at Robson Ranch



What might this look like? – but more 
importantly – what does this mean?

Member information Average Range

Age 62 50 - 80

Genealogy Experience 5 0-25

# of Meetings attend per year 10 0-12

Distance to Meeting 15 miles 2-25



What are YOUR 
Membership Goals?



Income

• What should you be collecting?
• Actual YTD income
• Projected yearly income



Projected Income



Projected Income

Simple Income Guesstimater

Current YTD Income x 365

Number of days into the year



Guesstimater Examples

Current Income Days into the year Projected Income
$             10,000.00 90 $                                 40,556 
$             10,000.00 180 $                                 20,278 
$             10,000.00 270 $                                 13,519 

$             10,000.00 90 $                                 40,556 
$             20,000.00 180 $                                 40,556 
$             30,000.00 270 $                                 40,556 

Current YTD Income x 365

Number of days into the year



Guesstimater Examples

Current Income Days into the year Projected Income
$             10,000.00 90 $                                 40,556 
$             10,000.00 180 $                                 20,278 
$             10,000.00 270 $                                 13,519 

$             10,000.00 90 $                                 40,556 
$             20,000.00 180 $                                 40,556 
$             30,000.00 270 $                                 40,556 

Current YTD Income x 365

Number of days into the year



What are YOUR Income 
goals?



Meeting Participants 

• What should you be 
collecting?

• Who is coming
• Why are the participating
• What are their interests
• What are they NOT interested 

in?



Program Value

• What should you be collecting?
• Meeting the needs of 

members/visitors
• Getting programs of interest to 

members



How to Improve your 
Programs?
Speaker Feedback
• Did you learn something that you can use 

in your genealogy research?
• Did the speaker meet your expectations?
• How engaged were you in the speaker’s 

presentation?
• Consider the speaker’s style, tone, 

and slides
• How engaged were you in the session’s 

topic? 
• Consider your experience and future 

interest in the topic
• How likely are you to attend another 

session on this topic?
• How likely are you to attend another 

sessions by this speaker?



Feedback Form

3 Question Feedback

1. Did the presentation keep you 
engaged and offer you something 
you didn’t know before?

2. What was the one thing you 
learned that can become part of 
your genealogical research?

3. Would you like to hear this speaker 
again on another topic?



What should 
you do with the 
feedback?

Analyze your 
programs

Rank them 1 
(as the best) to 
5 as the worst

Did the rankings 
equate to the 
numbers in 
attendance?

What brought 
them to the 
meeting?
• The Topic
• The Speaker

How does this inform you for the 
following year?



What are YOUR 
Programming goals? 



Email Metrics

• What should you be collecting?
• # of emails to members
• # of emails opened by members
• # of links in emails tried by 

members



Email

• Email Marketing Platforms (such as 
Mailchimp, Constant Contact and 
Vertical Response) will provide valuable 
information about the actions of your 
email recipients.

• Opens
• Clicks
• Bounces
• Unsubscribes
• Social Media Response
• Top Performing Links



• Sent to 1,971 recipients
• 1153 (58%) ignored it
• 806 (40.89%) opened it
• 348 (17.66%) clicked on something
• 7 (0.36%) Bounced (bad email addresses)
• 6 (0.30%) un-subscribed





Lists are groups of email addresses
• People can belong to more than one list
• Using lists allows you to view how different groups react to each 

email message you send.





https://www.verticalresponse.com/pricing/



Facebook

• What should you be 
collecting?

• # of FB posts
• # of FB posts shared

















Reach - Viewed the post
Engagement - Clicked, liked, shared or commented on the post









What are YOUR Social Media 
Goals?



Publications

• What should you be collecting?



How to improve your 
Publications? 
Are they serving our client and 
our organization?
• # of publications in 2021
• # of planned publications in 2021

• Timing of publications in 2021
• Did we enter the TxSGS awards 

competition?
• Did we win?

• Types of articles
• Did we hold a competition?



Sample Metrics -
Publications General 

Timing
Planned for 
Delivery

Actual 
Delivery

Known 
Problems

March March 15 June 15 COVID

June June 15 September 
15

Lack of 
articles

September September 15 September 
15

Illness

December December 15 TBD



What are YOUR 
Publications goals?



What is the purpose 
of metrics?
Serving the needs of your customers



Heisenberg ‘Uncertainty Principle'

The measurement of any object affects that 
object.



Hawthorne Effect

Study on workplace lighting
• Increasing lighting caused an increase in productivity.
• Removing the extra lighting also caused an increase in productivity.

Productivity was increased by the self-knowledge of workers 
that they were under observation.

Source: “Quantifying the Hawthorne Effect” by Jed Friedman, October 16, 2014. 
https://blogs.worldbank.org/impactevaluations/quantifying-hawthorne-effect



Keys to Success

• Broad consensus on priority/priorities
• Identified “Champion”
• Intelligent analysis
• Well defined measurement process
• Informed decisions
• Meaningful action
• Follow up



Future 
Forums



Future Forums: April 30 

Programming

Programming Trends
• Emily Richardson
• What Presentation Topics are trending now?

Society Spotlight
• Susan Ball
• San Angelo Genealogical and Historical Society
• A close look at how one society is managing their programming



Future Forums: July 23

Models for Organization

This session will focus on Genealogical Society Board Structures.

Things have changed (a lot!) since most of our Societies were 
established, yet most of us are still operating with organization 
structures rooted in the past. It is time to consider doing things 
differently. 



Future Forums: September 24

Winning Journal Strategy

The San Angelo Genealogical and Historical Society and their members 
have won numerous awards in multiple categories in recent TxSGS 
awards competitions.

San Angelo Genealogical and Historical Society president Susan Ball will 
provide an overview of how her society nurtured a winning strategy for 
their members.



https://www.txsgs.org/ -> Conference/Events -> Society Forums

https://www.txsgs.org/


TxSGS District Representatives



Thank You for participating!



January 22, 2022
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