
March 23, 2024



Agenda

• Announcements

• Judy Nimer Muhn:
Volunteer Motivations: Getting and Keeping Your 
Volunteers

• Questions & Discussion

• Upcoming Meetings





2024 Partner Society Webinar Program Topics









Judy Muhn

Volunteer Motivations: 
Getting and Keeping Your Volunteers



Discussion Questions

• Is it useful to know what motivates your volunteers?
• Does understanding what motivates them influence the way you 

interact with them as a society leader?
• Does this understanding provide any insight into your own 

management style?



Discussion Questions

• How does your society recruit volunteers?
• What tools/resources does your society provide to support your 

volunteers?
• How does your society recognize/reward your volunteers?
• Describe your experiences dealing with under-performing 

volunteers.
• Are there situations/conditions under which you would consider 

dismissing a volunteer from your organization?



Discussion Questions

• What precautions can/should you take to protect your organization 
if dismissing a volunteer becomes necessary?
• Code of Conduct
• Position Descriptions



Ideas for National Volunteers Week?

(3rd Week in April)





Stirpes Study Group
ARTICLE

RESOURCES

QUESTIONS









Future Meetings

Saturday, 9:00 am – 11:00 am Central Time
• July 15
• September 14



Thank You for participating!

Please respond to our survey….



March 23, 2024
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